Day 1 February 2023 Chapman University
Session 1 9:00 am - 11:00 am Relationships

Welcome and Prayer of Blessing

Gathering and Connecting
Guest Speaker: Leadership and Relationships  Rev. Chris Dorsey and Rev. April Lewton

Small Groups
Break 11:00 am - 11:45 am

Session 2 11:45 am - 1:45 pm Gifts and Expectations
Working Lunch: Reflections on Leadership

“Colors” Exercise

Free Time 1:45-2:30
*Napping, journaling, campus tour, alone time, etc.

Session 3 2:30 pm - 4:00 pm Congregational Dynamics
Overview of Congregational traditions Rev. Kris Bergstrom

Homework and Practice
Break 4:00 pm —4:30 pm

Session 4 4:30 pm —5:30 pm Project Design and Blessing

Project Design and Expectations

Closing Prayer and Blessing



